Rolia Health and Recreation Center Feasibility Study

REVISED — [V\acch (1999

Section V - Operations Analysis

The operations analysis represents a conservative approach to estimating expenses and revenues and
was completed based on the best information available and a basic understanding of the project. Fees
and charges utilized for this study represent the current fee structure and market value and are subject
to review, change, and approval by the Rolla City Council. There is no guarantee that the expense
and revenue projections outlined in the operations analysis will be met as there are many variables that
affect such estimates that either cannot be accurately measured or are subject to change during the
actual budgetary process. The revenue and expense projections were calculated utilizing 1998 figures
and do not include any allowance for projecting future operating costs and fees.

Expenditures CONHDENTIA L

Expenditures have been formulated on the costs that were designated by staff and the Health and
Recreation Center and Outdoor Family Aquatic Center Ad Hoc Committee of the Rolla City Council
to be included in the operating budget for the facility. The figures are based on the size of the center,
the specific components of the facility, and the hours of operation. Actual costs were utilized
wherever possible and estimates for other expenses were based on similar facilities in other areas of
the country. All expenses were calculated to the high side and the actual cost may be less based on
the final design, operational philosophy, and programming considerations adopted by staff.

Facility - Recreation center with a double gymnasium, aerobics room, weight/cardiovascular area,
track, leisure pool, multi-purpose/meeting rooms, child care room, and administrative area.

Approximately 62,000 square feet.

Operation Cost Model

Category CONF [DE N 1 !4 E Facility Budget

Personnel

Full-time existing

Full-time new 184,000
Part-time 00 NFIDEN 298,458
Total L $482,458
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Operation Cost Model cont.

Category Facility Budget
Commodities 6,500
Office Supplies

First aid supplies 600
Chemicals 13,500
Maintenance/repair materials 6,000
Janitorial supplies 4,500
Recreation program supplies 3,500
Uniforms P 5‘:‘ i 2,500
Printing/postage Q ;\' ;\i‘ S 4,000
Pro-shop 3,000
Other 1,000
Total $45,100
Category Facility Budget
Contractual 155,000
Utilities'

(gas & electric)

Water/sewer 13,503
Communications 5,260
Contract services? 9,500
Rental Equipment 1,000
Advertising 3,000

IRate factored at 2.50 per square foot

%Contract services includes maintenance contracts, control systems work, and office equipment service agreements
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Operation Cost Model cont.

Training 1,500
Conference 2,500
Dues/subscription 1,550
Insurance’ 32,042
Others 1,500
Fy A
bli e
Total $226,352
Category Facility Budget
Capital 7,500
Replacement fund
Total $7,500
Grand Total $761,410
*MIRMA Fee of $6/100 in payroll
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Staffing levels:
Positions Facility Budget
Existing full-time 1

Recreation Coordinator*

*Position is appropriated through the existing recreation fund and will not be funded in the
proposed health and recreation center’s budget.

New full-time ‘ 28,000
Aquatic Supervisor

Recreation Supervisor P s 28,000
Maintenance Foreman R 26,000
Maintenance Worker . 19,000
Custodian/Building Attendant (3) 17,000
Secretary/Receptionist (1) 18,000
Salaries : 136,000
Benefits (30% of salaries) 48,000
Total Full-Time Personnel 184,000
FTE (new full-time equivalent) 8

Note: Pay rates were determined based on the City of Rolla’s job classifications and wage scale. The
positions listed are necessary to ensure adequate staffing and provide for a full-time staff member
presence during all open hours of the facility. Maintenance and custodial staffing number are for
personnel associated with the upkeep and operation of the indoor center. The wage scales for both
the full-time and part-time staff positions reflect current wages for 1999.
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Positions | Facility Budget
Part-time
Front desk 130 hrs/wk 40,560
($6.00/hr)
Lifeguard 300 hrs/wk 93,600
($6.00/hr)
Head guard 40 hrs/wk 14,560
($7.00/hr)
Recreation attendant/gym 46 hrs/wk 13,754
($5.75/hr)
Building Attendant 30 hrs/wk 10,920
($7.00/hr)
Babysitter 48 hrs/wk 14,352
($5.75/hr)
Office Aid 20 hrs/wk 7,800
($7.50/hr)
Birthday Party Host 16 hrs/wk 4,992
($6.00/hr)
Program Instructors*
Aquatics $16,796
Fitness $32,760
General $26,256
Salaries $276,350
Benefits (8% of part-time wages) $22,108
Total Part-Time Salaries A $298,458

AProgram instructors are paid at several different pay rates and some are also paid per class or in other ways. This
makes a hourly breakdown difficuit.
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Revenues

The following revenue projections were formulated from information on the specifics of the project
and the demographics of the service area as well as comparing them to national statistics, other
similar facilities and the competition for recreation services in the area. Actual figures will vary based
on the size and make up of the components selected during final design, market stratification,
philosophy of operation, fees and charges policy, and priority of use. All revenues were calculated
conservatively as a results.

Revenue Projection Model:

Category : Facility Budget
Fees
Admissions 136,080
Multi. Admission 10,725
Annuals* | 299,625
Rentals 17,950
Total $464 380
Programs**
Fitness 59,760
Aquatics 42,958
General 42,068
Total $144 786
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Revenue Projection Model cont.

Other
Pro-shop 4,200
Special events 7,500
Concessions/vending 3,000
Babysitting 9,360
Total Birthday Parties 22,500
Total . $46,560
Grand Total T $655,726
Note:

*Figures are based on an active program to promote the sale of annual passes.

**Figures are based on assessing fees that are at least 25% higher than the cost of operating
the program. Aquatics includes learn to swim, aqua fitness, seniors, and special events.
Fitness programs include aerobics, weight classes, and personal training. General programs
consist of sports, martial arts, crafts, dance, and other enrichment programs.
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Expenditure - Revenue Comparison

Expenditures 761,410

Revenue i AT 655,726
HI LA N

Difference 105,684

Recovér percentage 86%

Future years: Expenditures - Revenue Comparison: Operation expenditures are expected to
increase by approximately 3% a year through the first 3 to 5 years of operation. Revenue growth is
expected to increase by 5% to 10% a year through the first three years and then level off with only
a slight growth (3% or less) the next two years. Expenses for the first year of cperation should be
slightly lower than projected with the facility being under warranty and new. Revenue growth in the
first three years is attributed to increased market penetration and in the remaining years to continued
population growth. In most recreation facilities the first three years show tremendous growth from
increasing the market share of patrons who use such facilities, but at the end of this time period
revenue growth begins to flatten out. Additional revenue growth is then spurred ti.rough increases
in the population within the market area, a specific marketing planto develop alternative markets, the
addition of new amenities or by increasing user fees.
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Comparison with other facilities: —

The following is a comparison of similar facilities. It isimportant to realize that a direct comparison
of operating expenscs and revenues is difficult, due to different budgeting and accounting techniques
used by each individual center. These are operations expenses only and do not include any debt
retirement. The facilities in Colorado were chosen for illustrative purposes because these facilities
have been in operation for a substantial length of time. Theproposed Rolla Health and Recreation
Center is projected to recover 86% of its operational costs.” '

Table J

Golden, CO $1,400,000 $1,330,000 95% 55,300
Westminister, CO |  $1,400,00 $953,000 68% 63,000
| Lafayette, CO $900,000 $607,000 67% 43,000
| Thorton, CO $1,245,000 $1,037,000 . 83% 79,000
| Farmington, MO | $695,665 $681,197 98% 60,000
Ballwin, MO $867,880 $625,000 72% 66,200

Note: All of these facilities are full service recreation centers with large pools, gyms, class room
space, aerobics rooms, weight/cardiovascular areas and other amenities.

Hours of Operation: The projected hours of operation of the community center are as follows: -

Monday - Friday Noon to 9:00 p.m.

Saturday 1 p.m. to 9:00 p.m. I Ao
Sunday 2 p.m. t0 9:00 p.m. DQ L o

Hours per week: 60

Hours usually vary some with the season (longer hours in the winter, shorter during the summer), by
programming needs, use patterns and special events.

)
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