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Section V - Onerations Analysis

Theoperationsanalysisrepresentsaconservativeapproachto estimatingexpensesandrevenuesand
wascompletedbasedon thebestinformationavailableandabasicunderstandingof’the project.Fees
andchargesutilizedfor thisstudyrepresentthecurrentfeestructureandmarketvalueandaresubject
to review, change,and approvalby theRolla City Council. Thereis no guaranteethat theexpense
andrevenueprojectionsoutlinedin theoperationsanalysiswill bemetastherearemanyvariablesthat
affect suchestimatesthateithercannotbe accuratelymeasuredoraresubjectto changeduringthe
actualbudgetaryprocess.The revenueandexpenseprojectionswerecalculatedutilizing 1998figures
anddo not includeanyallowancefor projectingfuture operatingcostsandfees.

Expenditures CONFIDENTML
Expenditureshavebeenformulatedon the coststhatweredesignatedby staffand theHealthand
RecreationCenterandOutdoorFamilyAquatic CenterAd Hoc CommitteeoftheRollaCity Council
to beincludedin theoperatingbudgetfor thefacility. Thefiguresarebasedon thesizeofthecenter,
the specific componentsof the facility, and the hoursof operation. Actual costswere utilized
whereverpossibleandestimatesfor otherexpenseswerebasedon similar facilitiesin otherareasof
the country. All expenseswerecalculatedto thehigh sideandthe actualcostmaybe lessbasedon
the final design,operationalphilosophy,and programmingconsiderationsadoptedby staff

Facility - Recreationcenterwith a doublegymnasium,aerobicsroom,weight/cardiovasculararea,
track, leisure pool, multi-purpose/meetingrooms, child care room, and administrative area.
Approximately62,090squarefeet.

Operation CostModel

Category CONF/D~N77AL Facility Bud2et

Personnel 0
Full-time existing

Full-time new 184,000

Part-time 298,458

CONBD~L
Total $482,458

BaliardKing andAssociates
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OperationCostModel cont.

Cate2orv
Commodities

Office Supplies

First aid supplies

Chemicals

Maintenance/repairmaterials

Janitorialsupplies

Recreationprogramsupplies

Uniforms

Printing/postage

Pro-shop

Other

D~ AF~

Total

Cate~nrv

6,500

600

13,500

6,000

4,500

3,500

2,500

4,000

3,000

1,000

$45,100

F2eiIilY Budget

Contractual
Utilities’
(gas& electric)

Water/sewer

Communications

Contractservices2

RentalEquipment

Advertising

155,000

13,~33

5,260

9,500

1,000

3,000

‘Ratefactoredat2.50persquarefoot

2Contractservicesincludes~nce contracts,control systemswork, andofficeequipmentserviceagreements

BallardaKing and Associates
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OperationCostModel cont.

Training

Conference

Dues/subscription

Insurance3

Others
: A’r.

Total

Cate2orv
Capital

Replacementfund

Total

1,500

2,500

1,550

32,042

1,500

$226,352

Facility Budget

7,500

$7,500

3lvmuvIA Feeof$6/100 inpayroll

Grand Total S761,410

Ballard~King and Associates
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Staffing levels:

Positions Facility Bud2et

Existing full-time 1
RecreationCoordinator*

*POsition is appropriatedthroughtheexisting recreationfund andwill not be funded in the

proposedhealthand recreationcenter’sbudget.

Newfull-time 28,000
AquaticSupervisor

RecreationSupervisor ‘ •.. ~. 28,000

MaintenanceForeman 26,000

MaintenanceWorker 19,000

Custodian/BuildingAttendant(3) 17,000

Secretary/Receptionist(1) 18,000

Salaries - 136,000

Benefits(30%of salaries) 48,000

Total Full-Time Personnel 184,000

FTE (newfull-time equivalent) 8

Note:PayratesweredeterminedbasedontheCity ofRolla’sjob classificationsandwagescale.The
positionslistedarenecessaryto ensureadequatestaffingandprovide for a full-time staffmember
presenceduring all openhoursofthefacility. Maintenanceand custodialstaffing numberarefor
personnelassociatedwith theupkeepandoperationoftheindoorcenter. Thewagescalesfor both
thefull-time andpart-timestaffpositionsreflectcurrentwagesfor 1999.

Ballarda King and Associates
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Facility Bud2et

Part-time

Front desk
($6.00/hr)

Lifeguard
($6.00/hr)

Headguard
($7.00/hr)

Recreationattendant/gym
($5.75/hr)

Building Attendant
($7.00/hr)

Babysitter
($5.75/hr)

Office Aid
($7.50/hr)

BirthdayPartyHost
($6.00/hr)

130 hrs/wk

300 hrs/wk

4ohrs/wk

46 hrs/wk

30hrs/wk

48 hrs/wk

20hrs/wk

16 hrs/wk

ProgramInstructors4
Aquatics
Fitness
General

Salaries

Benefits(8% ofpart-timewages)

Total Part-TimeSalaries

40,560

93,600

14,560

13,754

10,920

14,352

7,800

4,992

$16,796
$32,760
$26,256

$276,350

$22,108

$298,458

4Prograininstructorsarepaidat severaldifferentpayratesandsomearealsopaidperclassor inotherways. This
makesahourlybreakdowndifficult.

Ballard~King and Associates
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Revenues

Thefollowing revenueprojectionswereformulatedfrom informationon thespecificsoftheproject
andthe demographicsof the serviceareaaswell as comparingthemto national statistics,other
similarfacilities andthecompetitionfor recreationservicesin thearea. Actualfigureswill varybased
on the size and makeup of the componentsselectedduri?xg final design, market stratification,
philosophyofoperation,feesandchargespolicy, andpriority ofuse. All revenueswere calculated
conservativelyasa results.

RevenueProjection Model:

Cate2orv Facility Bud2et

Fees
136,080Admissions

Multi. Admission

Annuals*

Rentals

Pro~rams**
Fitness

Aquatics

General

Total

10,725

299,625

17,950

$464,380

59,760

42,958

42,068

$144,786

Total

BaIIard~King and Associates
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RevenueProjectionModel cont.

Pro-shop

Specialevents

Concessions/vending

Babysitting

Total Birthday Parties

Total

Grand Total

Note:

*Figures are based on an active program to promote the saleof annual passes.

**Figures are basedon assessingfees that are at least 25% higher than the costof operating

the program. Aquatics includes learn to swim, aqua fitness, seniors, and special events.
Fitnessprograms include aerobics,weight classes,and personal training. General programs
consistof sports, martial arts, crafts, dance, and other enrichment programs.

4,200

7,500

3,000

9,360

22,500

$46,560
A

S655,726

Ballarda King andAssociates
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Expenditure - RevenueComparison

Expenditures 761,410

Revenue

Difference

Recoverpercentage

655,726

105,684

86%

Future years: Expenditures - RevenueComparison: Operationexpendituresare expectedto
increaseby approximately3%ayearthroughthefirst 3 to 5 yearsofoperation. Revenuegrowthis
expectedto increaseby 5%to 10% ayearthroughthefirst threeyearsandthenlevel off with only
a slight growth(3%or less)thenexttwo years. Expensesfor thefirst yearofc-perationshouldbe
slightly lowerthanprojectedwith thefacility beingunderwairantyandnew. Revenuegrowthin the
first threeyearsis attributedto increasedmarketpenetrationandin theremainingyearsto continued
populationgrowth. In mostrecreationfacilitiesthefirst threeyearsshowtremendousgrowthfrom
increasingthe marketshareof patronswho usesuchfacilities, but at the end of this time period
revenuegrowthbeginsto flattenout. Additional revenuegrowth is thenspurredt.ioughincreases
in thepopulationwithinthemarketarea,aspecificmarketingplanto developalternativemarkets,the
additionofnewamenitiesorby increasinguserfees.

BaIIard~Klng and Associates
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Comparison with other facilities:
Thefollowing is acomparisonofsimilar facilities. It is importantto realizethat a direct comparison
ofoperatingexpenscsandrevenuesisdifficult, dueto different budgetingandaccountingtechniques
usedby eachindividual center. Theseareoperationsexpensesonly and do not include any debt
retirement. Thefacilities in Coloradowerechosenfor illustrative purposesbecausethesefacilities
havebeenin operationfor asubstantiallengthoftime. Th&j,roposedRollaHealthandRecreation
Centeris projectedto recover86% ofits operationalcosts.

T2hh~I

Westminister,CO $1,400,00 $953,000 68% 63,000

Lafayette,CO $900,000 $607,000 67% 43,000

Thorton,CO $1,245,000 $1,037,000 ‘. 83% 79,000

Farmington.,MO $695,665 $681,197 98% 60,000

Ballwin, MO $867,880 $625,000 72% 66,200

Note: All ofthesefacilities arefull servicerecreationcenterswith largepools,
space,aerobicsrooms,weight/cardiovascularareasandotheramenities.

gyms, classroom

Hours of Operation: Theprojectedhoursof operationofthe communitycenterareasfollows: -

Monday- Friday
Saturday
Sunday

Noonto 9:00 p.m.
1 p.m. to 9:00 p.m.
2 p.m. to 9:00 p.m.

Hoursper week: 60

Hoursusuallyvarysomewith theseason(longerhoursin thewinter,
programmingneeds,usepatternsandspecialevents.

shorterduringthesummer),by

Golden,CO $1,400,000 $1,330,000 95% 55,300

DR

BallardaKing and Associates




